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Name of institution:

Type of institution (tick one right

answer):

Contact person:

Address, phone, e-mail, website:

Member State:

Region (NUTS 2 or 3)*:
Stage of implementation:
(tick the right answer):

“‘ CENTRUM PROJEKTOW EUROPEAN UNION
A EUROPE)SKICH EUROPEAN
! SOCIAL FUND

TRANSNATIONAL COOPERATION (TNC)

PROJECT FICHE

Ltd “IREC Baltic”

o Private

Sarunas Breive

Adress: Jankiskiu str. 43A, Vilnius
Phone: +370 68514519

e-mail: irec.sarunas@gmail.com
info@irec.It

Lithuania

3LT
o Project Idea (projects in preparation phase without grant awarded)

Title of the Project:
Approximate budget of the
project:

Budget of transnational activities:
Duration of the project — starting
date (in months):

Duration of the transnational
activities within the project — starting
date (in months):

Thematic scope® of the project

(tick the right answer — maximum 2):

Increase awareness of external and internal agricultural sector opportunities
500 000€

500 000€

From 2012 02 to 2014 02 (24)

From 2012 02 to 2014 02 (24)

o Workers and new skills
o Education and training

! See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction
2 Source : ESF web page on http:/ec.europa.eu/esf/home.jsp?langld=en
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Target group (final beneficiaries, o Employed
not stakeholders) for transnational o Farmers
cooperation (tick the right answer): o Self employed
o In particularly disadvantaging
conditions

Brief description of the Transnational cooperation:
1. Problems to be solved (justification of the need of the transnational cooperation)

In anticipation of an increasingly globalised world, workers as well as enterprises are facing new challenges and changes
in working patterns. To reap the benefits that these developments can offer, workers and companies need to adapt to
living with change, to anticipate and proactively manage it. It is nessesary needed to increase small entrepreuners and
also farmers awareness about doing busines in new, inovative ways. One of the biggest European Union opportunities is
free movement of work force and products, so must be considered during training of the small enrepreuners and farmers.

2. Objectives to be achieved

In order strengthening adult skills during project period it will be achieved:

e Train workers to prevent and anticipate unemployment;

e Support career and individual guidance that encourages individuals to actively manage their careers;

e  Support outplacement and worker mobility schemes that encourage workers and their products to move across
regions, or indeed across the EU, to where their skills are in demand;

e Improve access to training, in particular for the low skilled and older workers;

e Help identify future occupational and skills requirements.

3. Main transnational activities

The chief activities leading up to the development of parallel solutions include:
e Organization of workshops, seminars and conferences;
Meetings of experts;
Development of discussion forums;
Paralel development of novel solution;
Representing existing methods and models for improving effective management;
Studies and analysis.

4. Planned outputs, deliverables, results of TNC; expected outcomes (effects)
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After the series of training entrepreneurs and farmers — participants will acquire unique knowledge & skills to manage their

own business in new way by expending the borders of countries. After the programme the group of diversity management
experts will be created.

The main results of the project:
e More qualified entrepreneurs
e More qualified farmers
e Increase sales in partners countries
e Arise economical rates
Most of all-important to improve European Unions countries Human Capital competitiveness.

Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting
Institution web site and dissemination to potential transnational partners for the purpose of effective
implementation of transnational cooperation projects.



